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CENTRAL COUNT
TRAINING MATERIALS

Counter Instructions




Voter
requests,
completes
and returns
an absentee
ballot
application.

Voting by Absentee

Election Board
verifies the voter
is eligible and
gives them a
ballot (mail-in,
traveling board,
or early in-

person)

The ballot is securely stored until Election Day when it
is counted during the Central Count process.

Voter votes
the ballot
and returns
it to the
Election
Board in a
ballot
security
envelope.




Four Key Rolls

*POLL WORKERS process precinct lists of absentee (ABS)
voters in the poll book at the polling location.

*COURIERS deliver additional precinct lists and bring lists
back to the central count site.

*COUNTERS review precinct lists for notes and then verify
their own counter lists with applications in order to ready
ballots for counting.

*TABULATION TEAMS finalize the paperwork and observe
ballot counting on the voting machines.



The Central Count Process

Election Board staff

Names of voters who Bipartisan courier

REQUESTED an teams deliver organize absentee
materials, including

precincts lists,

absentee ballot are additional precinct
printed on a precinct list lists to the polls and
for poll workers to return with all the lists
process in the poll book to the central site.
on Election Day.

applications and ballots
for the counters to
process.

Bipartisan counter teams
review the precinct lists for
notes, review additional
lists called counter lists for
voters who RETURNED
ballots, examine ballot
applications and ballots,
ready paperwork and
finally prep ballots for
counting.

Bipartisan tabulation
teams feed the ballots
into the voting
equipment and finalize
the paperwork before
voted ballots are
securely stored.




Raise Your Hand!

*When you need new ballots to process.
*When you have processed ballots ready for pick up.
*If you have ANY questions or concerns about an application or ballot.

!




Step #1.:
Raise your hand to receive materials

COUNTERS: Write your Initials nest 1o 60eh Am s yons Zhace ernt e this ABS MASTER BA
comtenis wil e chochod by Electun Boord staft (s recapl o1 ke E5C MAIN VALLT

This ABS MASTER BAG must contain the followin,

You will be given the (orange) ABS
MASTER BAG which contains all the
materials you will use to prepare the
ballots for voting. When finished, materials
will be returned in this bag.

VELOPE » asrvcasie

o
RETURN THIS BAG TO THE ESC MAIN VAULT
%M‘/\ £ wiip

ABS Master Bag Contents:

*Central Count Courier Envelope with Precinct Lists (manila envelope with lists on
color paper)

*Counter List (white paper)

*Ballots (in individual security envelopes)

*Precinct ABS List/Counter ABS List (white with black print)

*ABS Paperwork Envelope (white with brown print)

Live Ballots Envelope (green label)




Step #2:

Remove color Precinct List(s) from the manila
Courier Envelope

ity Roport
AN Primary Types
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ot Acth
Absentso Bal
Indiana )

ota; A Votar Types; Al Votnd WO

Election - Genersl
Marion County
Thew 050872014
Marion County

Recaived Bal
2014 Primary

Townstip: CENTER
PRECINGT LABEL HERE Precinet: 91801

CENTRAL COUNT COURIER ENVELOPE

As required by Indiana Code IC 3-11 5-4-9, the Inspector shall place the following Rems

In this erweiope under the
supenvision of the poll clerks [please chack each bow):

1) Certificate and kst prapared under (C 3-11.53-1 by the Marion County Election Board and given to the
Inspector when their Election Day meterials were defiversd ta them, Ths itam is marked as FIRST RUN REPORT.

2) Cetificate and list pregared under IC 3-11.5.4-3 by the Marion County Election Bosed and given to the
Inspector by the courler on £

tion Day, if applicable, This s also known as the SECOND RUMN REPORT. (In rare

Instances, there may be more than two reports given to @ precinct on Election Day. If so, those reperts should
#is0 ba included In this envelopa.)

Indla
A0grave, '3 Abgg,
‘4»;'itwom an ::,‘:" ABlicatigy, Acthvig
0% Primary gy TYPes; g ity Rop,

3) Any challenge sffidavit {.0. PRE-A) exacuted by a qualified person under IC 3-11.5-4-16. . Y Becticn . g, ot 3 Mothogy .,,,f”’:.
“‘:"’ﬂ - From nggenon Couney Y - 00tge T Trpes
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The Inspector shall affix 3 seal to the back of tha envvelope sRer the materisls are enclosed !

072014 1y

Macion Counp,
POLL WORKER STATEMENT:

L

Pursuant 10 IC3-115-4-9, we hereby swear o¢ affirm that the Inspector and Poll Clerks have complied with the
requirements under this chapter concerning the marking of the poll st and certiicates

ATTEST
Inspector

Demacrat Poll Clerk Republican Poll Clerk

COURIER STATEMENT:
Ve hereby swear or affirm that we have not opened of tampered with this envelope of 1S contents since receiving
it from the abave-named poll workers.

ATTEST.

Absentee Ballot Courler Absentee Badiot Courier

COURIERS: DO NOT SIGN UNTI. ENVELOPE IS RETUANED TO ELECTION BOARD REPRESENTATIVES OM ELECTION DAY,

FOR OFFICE USE ONLY: Election Board Staff initials |

Precinct Lists (on color paper

Courier Envelope



Step #3:

~old the manila Courier Envelope in half and

nlace inside the Precinct List/Counter List
Envelope

PRECINCT LIST/COUNTER LIST
ENVELOPE

m Write the number of EMPTY COURIER

Indicate the number of items enclosed: ENVELOPES placed |nS|de this

IMPORTANT: DO NOT PLACE BALLOTS IN THIS ENVELOPE.
Name of Item Number Enclosed e nve I 0 p e .
Precinct ABS List (colored paper)
Counter ABS List (white paper)
entral Count Courier Manila Envelope(s

Raise your hand if you have any
O PRIMARY ELECTION O GENERAL ELECTION O SPECIAL ELECTION queStIonS!

RETURN THIS ENVELOPE IN ABS MASTER BAG
%&M {£_wlde

thWh Secretary
tyctle

SEAL THIS ENVELOPE UPON COMPLETION




Step #4:

Review the color Precinct List(s) for handwritten
notes indicating if the voter was challenged,
missing in the poll book or “beat their ballot”

Indiana Absentee Ballot Activity Report
Received Ballots; All Voter Types; All Voting Methods; All Primary Types
2014 Primary Election - General Primary - May 6 2014 11:59PM

:mm - — Raise your
e hand if you find
notes like these
or have any
R e questions! [

4afza/2014

There’s no need to spend a lot of time on the Precinct List UNLESS
there are handwritten notes on it.



Step #5:

If you DO NOT find any notes, place the Precinct

List in the Precinct ABS List/Counter ABS List
Envelope

REMEMBER to record the number of
precinct lists you’ve put inside!

ot Activity Report
Absentee Ballo gl

nary Types
0pn

PRECINCT LIST/COUNTER LIST
ENVELOPE

Indicate the number of items enclosed:

IMPORTANT: DO NOT PLACE BALLOTS IN THIS ENVELOPE.

Name of Item nclosed
Precinct ABS List (colored paper) 1

Counter ABS List (white paper)

India,
Aobrovag g 202 Abg
Y Appiicationy, ..fv':ee Abplicay,
2 o

on Acys
14 Clivity g,
mary e e -.,,: port

v
Y- o5ty
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EMPTY Central Count Courier Manila Envelope(s) 1

O PRIMARY ELECTION O GENERAL ELECTION O SPECIAL ELECTION

This day of 20

RETURN THIS ENVELOPE IN ABS MASTER BAG
%‘W_A £ wlde

Elizabeth L White, Secretary
Marion County Election Board

SEAL THIS ENVELOPE UPON COMPLETION




Step #6:
Move on to the white Counter List, Absentee

Applications, & Ballot Security Envelopes

The Counter List (white sheet) is THE sheet

Counter List (on white paper)

’ you will work from to verify ballots.

SKMALE

Sample ABS Application

Ballot security
envelopes come
in many varieties



Why so Many Lists?

PRECINCT LISTS include the names of all voters who REQUESTED an absentee ballot.
The COUNTER LIST includes voters who RETURNED their absentee ballot.

PRECINCT & COUNTER LISTS MAY NOT MATCH!

Not everyone who requests a ballot turns it back in to the Election Board, but we're
required by law to keep track of all applications and ballots.



Step #7:

Match the names on the applications to the
Counter List

Check the names off the list as you go

What if you find a ballot that
has been mis-sorted and is in
the wrong precinct materials?

If you find an orphan ballot or
ballot envelope, RAISE YOUR
HAND for help.




Step #8:
Place Counter List in the Precinct List/Counter List
Envelope (Fill out the envelope!)

Seal with a initialed bipartisan seal
Place in the ABS Master Bag

PRECINCT LIST/COUNTER LIST -
ENVELOPE ABS MASTER BAG |
Indicate the number of items enclosed: This ABS MASTER BAG must contain the following items:
IMPORTANT: DO NOT PLACE BALLOTS IN THIS ENVELOPE. A ITEM TAS.
Name of Item Number Enclosed | TED BALLOTS |
Precinct Al 1
Counter A 1
presmm 1 WELOPE SEAL
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE p > “ %)
4th h November 14 4 ‘&ﬁ"
John Doe (R) (D)
Jané Doe INITIALS
Chissh £ whio g ‘
Elizabeth L White, Secretary |
""""""""" |
SEAL THIS ENVELOPE UPON COMPLETION EZ l( P MIJ@ |

envelopes and lists. Also note the election, date and counter names. Initial and seal with a

c Fill out the Precinct List/Counter ABS Envelope by noting the number of empty courier
bipartisan seal.



Step #9:
Compare the application to the ballot security
envelope to make sure the signatures match

e ———— gy sEmwmy wy m—w

I also affirm under the penalties of perjury each of the follo wmg
| have personally marked the enclosed ballot i nsecr t and have enclosed it in this envelope
and sealed it without exhibitin gth e ballot to any other person.

What if you think there is something “wrong”
with the ballot or the signature? (Next page.)

ABSENTEE BOARD MEMBER STATEMENTS
(Check the boxes which apply, and then sign both names.)

I swear or affirm under the penalties of p
all of the mformatnon set forth on this application is true, to the

Sign ture of votei‘( person  designatg by Q0 rye!ecﬂo board to sign foga voter with disabilities)

CYWIWUKA _L L AT WAA

3. INFORMATION OF INDIVIDUAL ASSISTING ABSENT



Grounds for Rejecting a Ballot

See a problem with the ballot, ballot application, signature, etc?

A RAISE YOUR HAND to speak with an Election Board staff member to determine if the
ballot should be rejected.

*Starred items are notes you might see on the color PRECINCT LIST.

*No clerk initials on the ballot
*No voter signhature
*Signatures don’t match
*Ballot envelope has more than one ballot
*Application is missing
*\Voted in wrong precinct*®
*Not registered to vote*™




Step #10:

After reviewing signatures, place single-sheet
applications inside the ABS Paperwork Envelope

ABSENTEE PAPERWORK
ENVELOPE

Indicate the number of items enclosed:

IMPORTANT: DO NOT PLACE BALLOTS IN THIS ENVELOPE.

Name of Item Number Enclosed YO u D O N OT
Single Paper Absentee Applications (ABS-1. ABS-MAIL,
ABS-Traveling Board, ABS-15, or Federal Post Card
S need to
nvelopes (ABS-6 or ABS-16)

EMPTY Large Security Envelopes (ABS-7 on one side t t h

and ABS-IN PERSON on the other side) CO u n e

Power of Attorney (POA) Forms Accompanying Absente H H

Bale nveoes applications.

O PRIMARY ELECTION O GENERAL ELECTION 0O SPECIAL ELECTION

RETURN THIS ENVELOPE IN ABS MASTER BAG

arion County Election Board

*Single sheet applications could be labeled ABS IN-PERSON, ABS-1, ABS-MAIL, ABS-Traveling
Board, ABS-15, or Federal Postcard Application.

*Some ballot security envelopes have the application on their backside.



Step #11.

Open Ballot Security Envelopes to verify clerks
have initialed the ballot. (Don’t forget to look for
iVotronic inserts too!)

| — 9
--m | | | S Keep cve rything
e i 4 tidy so ballots and
envelopes aren’t
mis-matched!

Verify both clerks have
‘ initialed the back of the
i T — ballot. Missing initials?

STOP & RAISE YOUR HAND!




Step #12:
Place Ballot Security Envelopes in the ABS

Paperwork Envelope — fill out the envelope!
Seal with an initialed Bipartisan Seal

ABSENTEE PAPERWORK
ENVELOPE

P e————— Record the number
S of EMPTY ballot

T b e e e security envelopes

and then date, sign

and seal.

Application [FPCA])

EMPTY Small Security Envelopes (ABS-6 or ABS-16)

EMPTY Large Security Envelopes (ABS-7 on one side
and ABS-IN PERSON on the other side)

Power of Attorney (POA) Forms Accompanying Absentee
Ballot Envelopes

ENVELOPE SEAL

e

P

.
o

RETURN THIS ENVELOPE IN ABS MASTER BAG
(D)

Chsth £ whdo e INITIALS

Elizabeth L. White, Secretary
Marion County Election Board

SEAL THIS ENVELOPE UPON COMPLETION




Double-Sided Application and
Ballot Security Envelopes

SAMPLE SAMPLE

(ABS-IN PERSON)

¥ rektonce dencaion cozumsrtatin o e
ot et O Y O Mo

s, ABSENTEE BALLOT (ABS-7)
4 SECURITY ENVELOPE

& ron Ansentes BALLOY MOTED e PURSON OR
DELIVERED BY TRAVELING B

INSTRUCTIONS FOR VOTER: The voter (or the voter's power of attorney) must SIGN the application below.
If you are appiying as the vofer's atiamey i fact, 3 copy of $he powsr af atfamey must b altsched fo this appication. ¥ you do ot have an afbmey in fact and am
hysicatly unsbie 1 sign the agpiesti o a Some voters who have registered for the first time in Indiana, and did
50 by mail, aro required to provide additional residence documents. Yhe county election board can tell you if this appies: to you. This
application s used for in-person vofing at a clrcuit court clerk’s offi ite office), or the board of eiections and registration office. If
you are asking that an absentee ballot be sent to you by mal, use form ABS-MAIL If you are a confined voter who is asking that an absentee
ballot be delivered to you, use form ABS-TRAVELING BOARD. f you are a member of the Attomey General's address confidentiality program,
use form ABS-ATTORNEY GENERAL. If you are an overseas vmw oruniformed services iy v, o orm ABS-15.

ORMATIO B
Name (pinase pei] m.of ‘Birth (mms)y) uu Faur Digits of Social Security Number

)

Jennifer R. Troutman |01 2 .,8 i ek

FORMER NAME 1o authorize an update fo your vofer registrati

FORMER NAME:

Regisiration Address (!

CityTown, Stato, ZIP Code 'Lm Y-hphw smber
{

/)
2. COMPLETE THIS SECTION OF APPLICATION TO VOTE IN PRIMARY.
Under state law, you must request a major political party ballot to vote in the primary election. However, you may vote on a publc
question without voling a political party baot, i a referendum (public question) is held al the same time as the primary.
1 apply for the ballot of the pofiscal party, a majority of whose candidates | voled for at the last general elaction, or whom | intend to vota for -
in the next general election: (check one box) Tuesday, May 6, 2014

ST T

Democratic Party [] Republican Party

OR | do nol wish lo vole in either political pary . but wish lo vote on a_ (] Public Question Onl

| swear or affirm under the penalties of perjury that
all of the information set forth on this application is true, to the best of my knowledge and belief.

ABSENTEE BOARD MEMBER STATEMENTS

X e B WV ARy, WS T S N DT

it b comptnd

LT on Pe dmriv witer Sows & »
 avarme Ykt o f1m v o s paaen £ parncr Sere L

Name (pissse prin) Date Assistance to Applicant Provided
/ /20

Residence Address {rumber and stwel] City/Town, State, 2P Code ‘! f-hphwna Numhv (Dayl
(

Waling Address (romber and streel) (Y 0%

| CitylTown, State, 2 Code
|

wdual submiliing e

o 2 ot reasan Peind
oo ko cast an sbesrive bkt ey corplels and sin the spplcaton.
Svgnamre ol Porson Rssisting Voler wth Appllctﬂen Date sugned (month, day, year)

1 4

Penalty ot pajry: A paricr W ke o ke, athlf tfemer undr oathofsiemeion,Knwig he islemer o be lah.acmnl Baloving 10 b e
canimits paury, which i penishable by Imprisonment o up to 3 yars, a e of up o $10,00 o b, As of Jy 1, 201, pciy i puisiabe by
_ it impriscement for up 5.2 1 ears, a fine o g 0 810,000, or b
— 7. X Signaturs of abaentes voler

Front (application side) Back (security envelope)

Absentee in-person and some traveling board ballot security envelopes have the
application designed on the back eliminating the need for a single sheet application.
The example above is an ABS IN-PERSON ballot application/security envelope.



Step #13:

Fold back any creases & kinks

to smooth out the ballots

Step #14.

Place ballots & iVotronic inserts, if any, in the

Live Ballots Envelope

Attention ABS Ballot Counter!

This voter cast an iVotronic vote during In-
Person Early Voting.

There is no ballot to be
fed through the M-100.

Please speak with a member of the Election
Board Staff if you require any additional
instructions.

327-2000

Thank you,
The Marion County Election Board

2014 General Election

Ballot

iVotronic Receipt

LIVE BALLOTS

ENVELOPE DO NOT
| CENTRAL COUNT |

Indicate the number of items enclosed: S EA L L]

O PRIMARYELECTION ~ [J GENERALELECTION [ SPECIAL ELECTION
This

Number of Paper Ballots to
be Counted
Number of iVotronic inserts
(paper notice)

day of 20 -




Step #15:
Place all materials in the ABS Master Bag

COUNTERS: Write your initials next to each ltem as you place them inside this ABS MASTER BAG. The
‘contents wil be checked by Election Board stalf upon receipt in the ESC MAIN VAULT

DO NOT
SEAL w/
BIPARTISAN
SEAL

DO NOT
CHECK
OFF THE

ABS BAG!

Step #16:

Raise your hand to have the
ABS Master Bag picked up and
to receive a new batch of ballots




Materials

*ABS Master Bag (orange label).

THE bag where all materials are

stored.

*Courier Envelope (manila).
Contains precinct lists.

*Precinct Lists (color).
Lists of all absentee
voters who requested a
ballot. (Look for notes.)

*Counter List (white).

Lists of voters who returned
ballots to the Election Board
(THE list you work from.)

| «Precinct ABS List/Counter ABS

List Envelope (black print).
Where you place precinct and

== | counter lists after review.

ABSENTEE PAPERWORK

*ABS Paperwork Envelope

(brown print).

Where you place all applications and
ballot security envelopes.

Live Ballot Envelope (green label).
Where you place live ballots and
iVotronic inserts ready to be counted.

*Extra Envelopes
DO NOT USE THESE ENVELOPES UNLESS

YOU’VE RAISED YOUR HAND AND TALKED

TO AN ELECTION BOARD STAFF PERSON!




8 Absentee
i Ballot Counters

Check-in

THANK YOU!!

24



